1. QUALITY POLICY

Statement

TKM College of Engineering, as envisioned by its founder, is committed to providing excellence in
education to students from a diverse cross-section of society. The institution's quality policy aims
to create a framework that outlines the basic guidelines and institutional standards for
implementing the institution's quality assurance system.

Scope and Objectives

This policy applies to all stakeholders of the institution. The annual quality assurance report is
disseminated to stakeholders and global citizens via the institution's web portal and newsletter.

OBJECTIVES

Through our quality policy, we are committed to ensure:

o a teaching-learning environment at par with institutions of national and international
reputation

o specialized and multidisciplinary research projects with societal impact

o transfer of technologies from our research labs into deployable solutions through industry
cooperation

o techno-commercial sensibilities and environmental outlook in graduates
o an outstanding community of ethically upstanding faculty and students
o efficient and transparent academic and financial administrative systems

o continual improvement of the Quality Management System

Procedure

Assessment of quality has been entrusted with the college Internal Quality Assurance System for
the proper functioning of academics in the institution and to quantify the efforts dispensed by
faculty and students. These include the evaluation of course delivery in accordance with KTU's
curriculum and syllabus, student co-curricular and extra-curricular activities, overall discipline and



the academic functioning of the institution, delivery of faculty members' duties and responsibilities
and class monitoring, course progress, internal assessment, student welfare, and grievances.

Frequency of reviews/ meetings

o Feedback from students is conducted twice (mid and end semester) in a semester
o Feedback from all other stakeholders are conducted every academic year

o IQAC may request for a programme specific feedback as and when required

Related/ Supportive document

Feedback survey

Action taken reports

Custodian

Feedback survey reports are saved in the shared repository of each department. Hard copies are
filed by the concerned advisors/ committees. A copy of the action taken report is sent to the

IQAC.



